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STATE OF UK BACK-OFFICE OUTSOURCING
BY BUSINESS SIZE: 2024 - 2025

All Micro
<10 people

Small
10-49

Medium
50-249

Large
250+

 2024: BUSINESSES OUTSOURCING SOME OR ALL OF THESE PROCESSES CURRENTLY
● % businesses using partners for any back-office processes in 2024 54% 53% 87% 95% 99%

● Accounting & Finance 29% 28% 47% 32% 32%
● Administrative Support 4% 4% 7% 18% 28%
● Customer Communications 7% 7% <1% 18% 19%
● Data Management 4% 4% <1% 27% 22%
● Human Resources 6% 5% 13% 16% 22%
● Innovation 6% 5% 13% 11% 19%
● IT Support 20% 19% 33% 36% 34%
● Regulatory Compliance 2% 2% <1% <1% 1%
● Warehousing & Fulfillment 12% 12% <1% 18% 23%

● % proportion of back-office activity outsourced to third-parties in 2024 10% 9% 9% 20% 29%
 2025: BUSINESSES PLANNING TO START OR INCREASE OUTSOURCING IN 2025
● % businesses planning to start or increase any back-office process outsourcing in 2025 57% 56% 80% 89% 99%

● Accounting & Finance 21% 21% 20% 30% 29%
● Administrative Support 13% 12% 27% 25% 23%
● Customer Communications 20% 19% 33% 30% 22%
● Data Management 7% 7% 7% 27% 26%
● Human Resources 5% 5% 7% 20% 21%
● Innovation 9% 9% 7% 23% 21%
● IT Support 9% 9% 7% 18% 26%
● Regulatory Compliance 6% 5% 27% 25% 22%
● Warehousing & Fulfillment 4% 4% 7% 18% 26%

Source: Parseq & Censuswide 2024



STATE OF UK BACK-OFFICE OUTSOURCING
BY REGION: 2024 - 2025

Source: Parseq & Censuswide 2024

Scotland
43% businesses outsource in 2024

8% of activity outsourced in 2024
46% to start/increase in 2025

Northern Ireland
46% businesses outsource in 2024

5% of activity outsourced in 2024
50% to start/increase in 2025

North West
53% businesses outsource in 2024

9% of activity outsourced in 2024
59% to start/increase in 2025

West Midlands
46% businesses outsource in 2024

4% of activity outsourced in 2024
50% to start/increase in 2025

Wales
56% businesses outsource in 2024

9% of activity outsourced in 2024
60% to start/increase in 2025

South West
23% businesses outsource in 2024

1% of activity outsourced in 2024
25% to start/increase in 2025

North East
53% businesses outsource in 2024
7% of activity outsourced in 2024
58% to start/increase in 2025

Yorkshire & Humber
44% businesses outsource in 2024
4% of activity outsourced in 2024
19% to start/increase in 2025

East Midlands
59% businesses outsource in 2024
13% of activity outsourced in 2024
63% to start/increase in 2025

East of England
57% businesses outsource in 2024
12% of activity outsourced in 2024
64% to start/increase in 2025

London
60% businesses outsource in 2024
13% of activity outsourced in 2024
63% to start/increase in 2025

South East
49% businesses outsource in 2024
8% of activity outsourced in 2024
53% to start/increase in 2025



UK BACK-OFFICE PROCESS OUTSOURCING BY SECTOR

All Arts & 
Culture Charity Education Financial 

Services
Public 
Sector Healthcare IT & 

Telecoms Manufacturing Professional 
Services Retail Tech

2024: BUSINESSES OUTSOURCING SOME OR ALL OF THESE PROCESSES CURRENTLY
● % businesses using partners for any 

back-office processes today 54% 50% 55% 55% 62% 62% 62% 57% 51% 42% 54% 62%

● Accounting & Finance 29% 21% 28% 13% 15% <1% 38% 20% 17% 20% 27% 19%
● Administrative Support 4% 4% 14% 7% 13% 17% 10% 20% 6% 12% 5% 31%
● Customer Communications 7% <1% 14% 3% 10% 34% 0% 13% <1% 6% 5% 19%
● Data Management 4% 17% <1% 3% 16% 28% 5% 17% 6% 4% 3% 31%
● Human Resources 6% 21% 14% 7% 10% <1% 10% 18% 6% 6% <1% 19%
● Innovation 6% 8% <1% 13% 12% <1% 14% 12% 11% 2% 8% 19%
● IT Support 20% 8% 14% 20% 13% 17% 10% 27% 23% 22% 16% 43%
● Regulatory Compliance 2% 8% 7% 16% 10% 17% 10% 18% 6% 4% 13% 6%
● Warehousing & Fulfillment 12% 12% 14% 10% 18% 6% 29% 18% 11% 8% 13% 19%

● % proportion of back-office activity 
outsourced 10% 10% 14% 12% 10% 15% 14% 13% 11% 4% 5% 10%

2025: BUSINESSES PLANNING TO START OR INCREASE OUTSOURCING OF THESE PROCESSES IN 2025
● % businesses planning to start or increase 

any back-office process outsourcing in 2025 57% 58% 67% 53% 65% 67% 62% 63% 55% 43% 55% 67%

● Accounting & Finance 21% 13% 15% 14% 16% 6% 26% 18% 18% 27% 23% 13%
● Administrative Support 13% 13% 30% 7% 11% <1% 10% 22% 12% 8% 12% 27%
● Customer Communications 20% 4% 15% 7% 25% 6% 15% 20% <1% 8% 3% 7%
● Data Management 7% 18% <1% 11% 14% 6% 31% 23% 6% 4% 9% 20%
● Human Resources 5% 13% 15% 7% 16% 18% 5% 16% 24% 16% 12% 27%
● Innovation 9% 4% 7% 14% 11% 30% 5% 14% 12% 4% 12% 13%
● IT Support 9% 9% 15% 11% 17% 18% 5% 23% 12% 31% 12% 13%
● Regulatory Compliance 6% 9% <1% 7% 19% 18% 15% 16% 12% 8% <1% 13%
● Warehousing & Fulfillment 4% 22% 22% 4% 13% 24% 21% 18% 6% 8% 9% 20%

STATE OF UK BACK-OFFICE OUTSOURCING
BY BUSINESS SECTOR: 2024 - 2025

Source: Parseq & Censuswide 2024


